
   Multi-Disciplinary Team Meetings 
 
 
   
Multi-Disciplinary Team Meetings (MDTMs) are among the most effective ways to ensure 
coordinated care for complex and high needs patients. When done well, they add significant value 
by reducing duplication of effort, improving communication between general practice teams and 
external providers, and improving patient outcomes.   
 

Implementation of MDTM actions is essential to their success. Actions from MDTMs are much more 
likely to be implemented if the purpose of the MDTM is to determine appropriate treatment plans 
and interventions and prioritise these in accordance with patients’ preferences and goals. This is 
best done through completion of a personal care plan prior to the MDTM.  
 

Therefore, the key element of an MDTM is to implement treatment actions in accordance with 
patients’ preferences.  
 

The key steps for getting started with MDTMs are as follows:  
 

1. Assemble your team  

2. Confirm the purpose of your MDTM  

3. Assign a chair for each MDTM  

4. Agree on how much time you can invest in your MDTM  

5. Create an MDTM template  

6. Identify complex and/ or high needs patients that will benefit from MDTM input   

7. Collate a list of patients for discussion at each MDTM  

8. Make a note of each patient’s goals and preferences prior to the MDTM  

9. Invite relevant service providers to the MDTM  

10. Take notes on the MDTM template and use the Identify, Situation, Background, 

Assessment, Request/Recommend (ISBAR) format to discuss patients  

11. Review and update key information in patients’ Acute Plans  

12. Distribute MDTM minutes (including assigned actions and timeframes)  

13. Audit the MDT process  

14. Embed the MDTM process into internal practice orientation processes  

In addition to these steps, consider documenting Terms of Reference for your practice’s MDTM as well 
as a review and audit framework. Examples of these can be found in the appendices of the full MDTM 
practice guidelines.   
 

Once MDTM processes are embedded in your practice, consider inviting patients to your MDTM. 
Further guidance on this is detailed in the full guidelines. While challenging, involving patients in 
MDTMs has been shown to increase implementation of treatment plans and improve patient 
outcomes. 
 
Thanks to Tui Smith at WellSouth for this one pager on MDTMs. 


