WellSouth
Strategy

Widespread equitable, Te Tiriti and equity driven Integrate care across our Support for primary care
high-trust partnerships decision-making leading health system; community providers to work towards
across the sector. to equitable outcomes. primary, secondary. Pae Ora (Healthy Futures).
OUR VISION
Best health and
wellbeing for Southern STRATEGY
communities.
Embracing and Using resources Positioning and Listening to all Ensuring equity
developing through monitoring developing the providers and aspirations and
partnerships and and evaluation to organisation to be a communities and priorities of
OUR CORE PURPOSE relationships will ensure equitable trusted, useful part advocating for communities
improve outcomes health outcomes. in the system. their needs. are supported.
To empower and support for our communities.

providers to deliver
sustainable, accessible,

equitable quality care to
ACTIONS

Southern communities.

* Understand and address * Develop and strengthen new * Use data and technology to
causes of inequities in our and existing partnerships. assist primary care providers.
communities. - . :

* Understand and facilitate *  Work collaboratively with our

* Advocate for sustainable workforce development and hospital partners to develop
rural health solutions. retention activities integrated models of care.

WellSouth

Primary Health Network
HauoraMatua KiTe Tonga He mana té te whanau Tokehe Manawa Whakaute

Whanau Centered

Pono

Equitable Respectful Transparent




