HCH PDSA Cycle 

	Project
	What are you trying to accomplish? 

	
	What is the aim of the project you are working on?
Develop an aim statement.

	
	

	
	

	Plan
	Define the change to be tested

	
	Detail the objective and any predictions you have
Plan = the wh_ questions.
SMART measures and data collection method.

	
	

	
	

	
	

	Do
	Run the plan on a small scale, noting what you did.

	
	Describe what happened and any observations, noting what data you collected.

	
	

	
	

	
	

	Study
	Record and analyse the results 

	
	Show your data in a simple and effective way e.g. line graph.
Compare the results to your predictions.
Reflect on what was learned.

	
	

	
	

	
	

	Act
	Based on what you have learned, what are the next steps.

	
	Determine what modifications you should make – adopt the change permanently, adapt and re-test, or abandon.

	
	

	
	

	
	





