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	Position:
	Health Care Homes Change Facilitator

	Location:
	Otago/Southland

	FTE
	1.0

	Reports To:
	Practice Network Director

	
	



	


Overview
WellSouth Primary Health Network has responsibility for the provision of primary health services to approximately 293,000 enrolled patients in Otago and Southland, and contracts with Southern DHB and a number of other health funders. WellSouth is constituted as a charitable trust with a Board of 10 Trustees.
WellSouth works with health care clinicians, health care providers, Iwi and local communities to:
· Coordinate the delivery of consistent high-value primary care health services care across Otago and Southland that deliver real benefits to patients and the community through a range of evidence-based and clinically-proven health programmes. 
· Improve access to primary health care for the community.
· Encourage people to take responsibility for their own health.
WellSouth has offices in Alexandra, Invercargill and Dunedin.
Position Purpose
To contribute to better patient and staff experiences, improved quality of care, and greater efficiency. 
To work as part of the Health Care Home (HCH) team to ensure the successful implementation of the Health Care Home model of care in our district.  
To work with general practices to make the changes needed to implement the Health Care Home model of care, particularly to lead and facilitate culture and process change in practices.

Relationships

Internal Relationships:	Health Care Home Lead and Team
Primary Network Team
Senior Management Team
All WellSouth Staff 
				

External Relationships:	General Practice Teams.
Key DHB staff
Other PHO networks
								
Treaty of Waitangi
WellSouth is committed to its obligations under the Treaty of Waitangi.  As an employee you are required to give effect to the principles of the Treaty of Waitangi - Partnership, Participation and Protection.
Health and Safety
WellSouth is committed to achieving the highest level of health and safety for its staff. All employees are expected to take initiative and identify, report and resolve issues that may cause harm to themselves or others in the organization.  As an employee of WellSouth, the health and safety of clients and colleagues, as well as your own, are your responsibility. You are expected to work safely at all times, and to actively participate in health and safety programs in your area. It is expected that you will report all accidents or potential hazards to your manager.
Key Tasks and Accountabilities
The table below provides an overview of the key responsibilities for this position in the form of deliverables and expected outcomes.  The deliverables outlined are included in, but not limited to the role.
	KEY TASKS/ACCOUNTABILITIES
	PERFORMANCE INDICATORS

	Change Facilitation 
	

	· Able to support General Practice staff to make the key changes required to implement the HCH model of care 
· Works as part of the Primary Network Team and supports overall team objectives 
· Understands and applies the principles, types and stages of change and develops approaches to suit the situation 
· Designs approach and plans with an awareness of prevailing cultures 
· Critically questions information and uses insights obtained to understand the changing general practice environment 
· Provide project management input and guidance as required.	

	· Work to develop a robust relationship to support HCH processes
· Support practices appropriately to cope with change to new HCH









· Appropriate quality improvement and project management methodologies are used in change facilitation activities.

	Reporting 
	

	· [bookmark: _GoBack]Regular reports to Primary Network Director on status and progress of HCH programme, including via scheduled stand-up meetings
	· Reports are of relevant, factual and on time 

	Team Work
	

	· Work cooperatively with others in the team
· Share expertise
· Work for solutions that all team members can support
· Listen and respond constructively to others ideas and proposals 

	· Works as a competent member of a team willingly providing back up support when appropriate and actively supports group goals

	· Adhere to all WellSouth policies and procedures.
	



Person Specification
	
	Essential
	Desirable

	Treaty of Waitangi Responsiveness (cultural safety)
	· Committed to obligations under the Treaty of Waitangi, giving effect to the principles of Partnership, Participation and Protection.
	

	Qualifications (eg, tertiary, professional)
	· Relevant tertiary qualification relating to quality improvement or primary health care 
	

	Professional Experience
	· Quality improvement experience, including demonstrated experience and achievement in implementing -quality management improvement initiatives in health care
Project management experience, including demonstrated experience in the use of appropriate methodologies.
	· Experience working in or with primary health care
· Experience with business process change or business analysis.
· Experience working in a fast-paced change environment.
· Proven ability to work to deadlines.

	Business / Technical Skills (e.g., computing, negotiating, leadership, project management)
	· Excellent communication and relationship skills 
· Excellent written and oral communication skills
· Ready to learn continuously and share new skills
· Able to work across cultures, particularly with Maori and Pacific groups. 
	· Recognised quality improvement training
· Recognised project management training 
· LEAN training
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